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Learning objectives

ωŘƛǎŎǳǎǎ ǘƘŜ ƳŜŀƴƛƴƎ ƻŦ ǘƘŜ ǿƻǊŘ ΨǎǘǊŀǘŜƎȅΩ

ωŘƛǎŎǳǎǎ Ψ{²h¢Ω ŀƴŘ Ψt9{¢Ω ŀƴŀƭȅǎƛǎ 

ωidentify market characteristics and relate them 

to an exporter

ωanalyse market competition

ωŘƛǎŎǳǎǎ ǘƘŜ ŎƻƴŎŜǇǘǎ ƻŦ ΨŜȄǇƻǊǘ ǎǘǊŀǘŜƎƛŜǎΩ ŀƴŘ 

ΨŜȄǇƻǊǘ ƳŀǊƪŜǘƛƴƎ ǎǘǊŀǘŜƎƛŜǎΩ

ωdiscuss the common import strategies

ωŘƛǎŎǳǎǎ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ΨǎǘǊŀǘŜƎƛŎ ŀƭƭƛŀƴŎŜΩ ŀǎ ŀ 

useful strategy 

ωoutline an export plan

Topics

The meaning of strategy

Tools of analysis

PEST analysis

SWOT analysis

Strategies for trading

Strategies for exporting

Export plan

Strategies for importing

Strategic alliance in international trade

Strategies for exporting and importing
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Strategy ïactions taken to attain the goals of a firm

Main goal ïmaximize the value of the firm to its owners

Rate of return on 

invested capital

%age growth of net 

profits over time

Hill 2006

Strategy
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Political-legal

Economic

Socio-cultural

Technological

Political stability

Form of government

Extent of freedom

Competition law and 

policy

Incentive to foreign 

investment

Level of economic 

development

Trend in GDP

Rate of inflation

Wage level and level 

of unemployment

Strength of currency 

and convertibility

Rate of taxation

Legal regime for 

patent protection

Energy ïavailability 

and costs

Transport infra-

structure and costs

Innovation systems, 

including skilled 

workforce

Growth rate of population

Language(s)

Religion and culture

Educational level

Level of social cohesion

Womenôs role in society

PEST Analysis
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SWOT Analysis

Strengths Weaknesses

Opportunities Threats

SWOT


