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Strategies for exporting and importing

Learning objectives Topics

wRA&a0dzaa GKS YSIFYyAy3I 27T The meaning of strategy ¢

wRAa0dzaa WwW{2h¢Q IyR Wt 9 Toolsof analysis

widentify market characteristics and relate them PEST analysis
to an exporter SWOT analysis

wanalyse market competition Strategies for trading

wRA&a0dzaa GKS O2yOSLlia 2 Strategies for exporting S ¢
WSELRZ NI YINLSGAYy3a aidN Export plan

wdiscuss the common import strategies Strategies for importing

WRA&a0Odzaa 0GKS AYLEZNIUI yOS Strategic alliance in international trade A |
useful strategy

woutline an export plan
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Strategy

Strategy i actions taken to attain the goals of a firm
Main goal i maximize the value of the firm to its owners

Rate of return on
invested capital

%age growth of net
profits over time

Hill 2006

Lecture 9 Prashant Bhaskar



Exporting & Importing
Strategies for Exporting & Importing

PEST Analysis
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SWOT Analysis

SWOT
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