Principles of Management
External Environment and Organizational Culture

Lecture outline:

ATypes of external environments

A Analyzing environmental
conditions

AManaging environmental
elements

A Organizational culture

A Changing culture
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Elements of Mega Environment
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Elements of Task Environment

Exporters

Importers
Freight Forwarders

Customers
&
Clients

AMSA Government
Government Agencies

Departments
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Liner Air Transport
Shipping

Company
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Analyzing Environmental Conditions

“lojeltlEiery | wENvironmental factors cause

organizations with appropriate
eCOIOgy characteristics to survive and
model others to fail

REELIFIMEA () Organizations attempt to

o[=]0lclale(clg[efs)  manipulate the environment to
reduce dependence
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Analyzing Environmental Conditions
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Managing Environmental Elements
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Organizational Culture

A system of shared values, assumptions, beliefs
and norms uniting organisational memberso

(Smircich 1983; Kilman et al. 1986).

d he way we do things around here. 0
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