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External Environment and Organizational Culture

Lecture outline:

ÅTypes of external environments

ÅAnalyzing environmental 

conditions

ÅManaging environmental 

elements

ÅOrganizational culture

ÅChanging culture

Source: Google Images



Prashant Bhaskar

External Environment

Organization

Task 
Environment

Mega 
Environment



Prashant Bhaskar

Elements of Mega Environment

Legal-political

International

Economic

Technological

Sociocultural

Liner

Shipping  

Company

IT
Shipbuilding

Infrastructure

Globalization
Trade Imbalance

Markets

Trade Practices
Environment

Security

Workforce diversity
Labor supply

Demographic shifts

Competitors
Alliance Partners

Subsidiaries
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Elements of Task Environment

Suppliers

Government 

Agencies

Competitors

Customers 

&

Clients

Labor Supply

Liner

Shipping  

Company

Exporters
Importers

Freight Forwarders

Liner Companies
NVOCs

Air Transport

Ship Investors
Cont. Leasing Cos. 
Terminal Operators

Seafaring staff
Non-seafaring staff

Unions

AMSA
Government 
Departments
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Analyzing Environmental Conditions

ωEnvironmental factors cause 
organizations with appropriate 
characteristics to survive and 
others to fail

Population 
ecology 
model

ωOrganizations attempt to 
manipulate the environment  to 
reduce dependence

Resource 
dependence 

model 
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Analyzing Environmental Conditions
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Key Concepts:

Environmental uncertainty

ÅComplexity

ÅDynamism

Environmental bounty
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Managing Environmental Elements

Proactive 
Measures

Adaptation

Favorability 
Influence

Domain 
Shifts

Adaptation

Buffering

Smoothing

Forecasting

Rationing

Favorability 
influence

Ads & PR

Boundary 
spanning

Recruiting

Negotiating 
Contracts

Co-opting

Strategic 
alliances

Trade 
associations

Political 
activity

Domain 
shifts
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Organizational Culture

A system of shared values, assumptions, beliefs 

and norms uniting organisational membersô

(Smircich 1983; Kilman et al. 1986).

óThe way we do things around here.ô


